
CHAILEY GOVERNOR REPORT TO PARENTS AND CARERS 2016 

 

Welcome to the annual report to parents and carers from the Chailey School governors.    

At the end of each academic year, we produce a short summary of the work governors have been 

doing and the impact our work has on the school, the students and the staff. 

Teaching and standards  

The government’s drive is for a relatively narrow curriculum focused on the core subjects.  While we 

recognise the importance of these subjects, we are also determined to ensure that art, design, 

music, drama, dance and DT all continue to flourish at Chailey.  Anyone who attended the art and DT 

show, the aesthetics show or the summer production will have witnessed how talented our students 

are.  We believe it is important that we capture that enthusiasm and nurture that talent to develop 

their confidence, encourage a positive attitude to school and engender a love of learning. 

One of our core roles as governors is to hold the school to account for its academic performance.  In 

the midst of massive changes to both the curriculum and to the ways in which we measure student 

performance, we have focused on three areas. 

 high quality teaching and learning;  

 the on-going development of our teachers; and,  

 the progress that individual students make during their time here.   

 

As in previous years through our Quality Assurance processes, we have seen evidence of great 

teaching, sector leading teacher research and strong progress by pupils of all abilities.   

Pupil Premium Grant   

The Pupil Premium Grant is an additional sum of money paid to all schools in order to tackle 

disadvantage resulting from low income or family circumstance.   I would draw your attention to the 

detailed report on the school website, which sets out how we have spent that extra funding and how 

it helped the students.     

Link governors   

Every governor at Chailey has a link subject or curriculum area and at least three times a year we 

visit our link department to see for ourselves the work of that team, hear what plans they have in 

place and feed back to our governor colleagues any issues that need addressing.   As part of this 

process, we also hear feedback from the pupils through the Student Voice. 

Behaviour  

We receive regular updates at our meetings on the behaviour of students.  We believe that courtesy, 

respect, a smart appearance, tolerance, consideration and self-discipline all help create an 

environment in which students can reach their potential.  



As in previous years we have had a number comments from visitors about the fantastic atmosphere 

within the school – in large part created by the behaviour and attitude of our students.   

One of our less welcome tasks is to sit on an appeals panel when the headteacher proposes that we 

permanently exclude a student.   Our remit is to be as inclusive as possible and exclusion is very 

much a last resort, but sometimes it is essential to protect the safety and well-being of others.   

Fortunately, we have had no permanent exclusions this year. 

Safeguarding    

As governors we have a duty of care and are responsible for overseeing all aspects of safeguarding 

within the school.  We take this responsibility extremely seriously and allocate one of our colleagues 

as the safeguarding governor and they report to us on a regular basis.   

This year we have been asked by the government to adopt the ‘Prevent’ agenda and we are acutely 

aware of the need to keep abreast of – and alert to – any potential issues brought about by the 

inappropriate use of social media. This is an extraordinarily complex area and one that requires close 

working with students and parents. 

Budget   

Like many other organisations, this year we faced rising costs from increases in national insurance 

and pension contributions, while our income – largely determined by a government formula – 

remained static.  We have looked to make savings wherever possible but we are also keen to find 

new ways of generating income for the school and will be putting together ideas over the coming 

months.  Our thanks go to our School Business Manager, Janine Slade, and her team for all of their 

efforts this year. 

Travel to school  

Mrs Young and I have had regular correspondence with East Sussex County Council about the 

difficulties some of our students and parents have in relation to travel to Chailey.   

We have made some progress and it looks likely that we will be able to secure a more permanent 

arrangement for those travelling from Forest Row in particular.  Transport is a soft target for budget 

cutting and we will continue to lobby hard on behalf of families who want to send their children here 

but who are poorly served by either public buses or local authority transport.  

Contact with students, parents & carers     

You will find governors at most events, whether it is at the Christmas fayre, prize giving, open 

evenings, drama and dance performances, art exhibitions or business days.   Please do come and talk 

to us.  Many of us also act as scribes or readers for students who need assistance during 

examinations.  

 

 

 



Thanks    

On behalf of the governors, I would like to thank the Senior Leadership Team for their invaluable 

input at governor meetings.    We also wish to record our gratitude to the Friends of Chailey School 

for all of the great work they have done this year to generate welcome additional income for the 

school.   

The academy agenda 
 
As you will have heard, the government wants all schools to become academies by around 2020.  
Our focus as governors is on making sure that Chailey School is in the strongest possible position to 
provide our young people with the best education. It is inevitable that this will mean some form of 
formalised partnership with other schools in the area but we will not be rushed into making 
decisions – any developments must be in the best interests of Chailey and its students.    
 
Leadership 
 
As you will be aware, this year Mrs Lesley Young decided to retire after twelve years as an 
outstanding leader of the Chailey School community.    
 
Strong and effective leadership is so important in schools and we have been very fortunate to have 
Mrs Young at the helm.   Finding the right person to take on the mantle was always going to be one 
of the most important decisions we as a governing board would ever make.  We attracted a strong 
field of candidates, drawn by the reputation of the school, the quality of the teaching team and our 
great students.  After two intense days of interviewing, we were delighted to be able to appoint Mrs 
Helen Key, who has been in school regularly over the last few months, working with Mrs Young and 
the senior team to ensure a smooth transition.   
 
This year we also say goodbye to two long-standing governors – Mrs Sandy Stillman and Mr Jeremy 
Stone, both of whom have given outstanding service to the school.  Mrs Emma Hawkley, one of our 
staff governors, is moving on this year and we wish her all the best in her new role. We shall miss 
them all.   
 
 
 

 
 
 
David Whelpton 
Chair of Governors 
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