
CHAILEY GOVERNOR REPORT TO PARENTS AND CARERS 2017 

Welcome to the annual report to parents and carers from the Chailey School governors. At the end 

of each academic year we produce a short summary of the work governors have been doing and the 

impact our work has on the school, the students and the staff.  

Strategic direction 

As governors, one of our roles is to set the strategic direction for the school. The education 

landscape is one where schools are moving towards closer collaborative working, federation and 

academisation.  Our vision for Chailey within this changing environment is that, while we welcome 

closer working relationships with other schools, we must preserve our community focus and only 

work with like-minded schools who share our core belief in putting students first.  We see, for 

example, little benefit to existing or future students in Chailey joining a large academy chain.  In 

contrast, there may be value in us working ever more closely with our primary schools and other 

local secondary schools.  

Ofsted 

In January, Ofsted visited us for a short, one-day inspection and we were very pleased with the 

outcome.  Since the visit, we have been continuing to work on the specific areas for improvement 

identified in the feedback.  

In her letter to Mrs Key, the lead inspector said, “You have built on the established culture and ethos 

of the school, which is enhanced by the strong relationships between staff and pupils. Staff know 

their pupils very well and help them to grow in confidence while developing their knowledge and 

understanding. As a result, pupils make good, and sometimes better, progress. Pupils appreciate 

what staff do for them and, therefore, their conduct is typically exemplary, both in lessons and 

around the school. Pupils are encouraged to have high aspirations.”   

Teaching and standards  

The government continues to push for students to study an ever-narrowing band of core subjects, 

which we don’t believe, is right.  Of course, these subjects are important but we also believe that 

young people should be able to study art, music, drama, dance and DT – all of which flourish at 

Chailey.  For some, these subjects are the very reason they come to school and as governors we 

believe it is important for us to stand up for these subjects. 

One of our core roles as governors is to hold the school to account for its academic performance. 

The last few years have seen significant changes in the content of courses and in the systems for 

recording student progress and achievement as those of you with children studying GCSEs will know. 

As governors, we fully support the school leaders in their focus on the importance of high quality 

teaching and learning as we believe it is this that delivers the best results – not more and more tests. 

Through our Quality Assurance processes, governors have seen evidence of great teaching, sector 

leading teacher research and strong progress by pupils of all abilities but it is important for us to not 

rest on our laurels.  

 



Pupil Premium Grant  

The Pupil Premium Grant (PPG) is an additional sum of money paid to all schools in order to tackle 

disadvantage resulting from low income or family circumstance. There is a separate PPG report on 

the school website, which sets out how we have spent that extra funding and how it helped 

students.  Sometimes the money is spent on academic support, on others it might be spent on 

specifics, such as buying a student some trainers so that they can take a full part in PE lessons. 

Link governors  

Every governor at Chailey has a link subject or curriculum area and at least three times a year we 

visit our link department to see for ourselves the work of that team, hear what plans they have in 

place and feed back to our governor colleagues any issues that we feel need addressing. 

Importantly, as part of this process, we also hear feedback from the pupils through the Student 

Voice.  During our last visits we heard from students about the different methods of feedback used 

by teachers and which they felt was most useful. 

Behaviour  

We receive regular updates at our meetings on the behaviour of students. We believe that courtesy, 

respect, a smart appearance, tolerance, consideration and self-discipline all help create an 

environment in which students can reach their potential. Ofsted commented very favourably on our 

students’ behaviour in and out of lessons and this is backed up by comments from visitors.  

One governor task is to sit on an appeals panel when the headteacher proposes that we 

permanently exclude a student. Our remit is to be as inclusive as possible and exclusion is very much 

a last resort, but sometimes it is essential to protect the safety and well-being of others. Fortunately, 

we have had no permanent exclusions this year.  

Safeguarding  

As governors, we have a duty of care and are responsible for overseeing all aspects of safeguarding 

within the school. We take this responsibility extremely seriously and allocate one of our colleagues 

as the safeguarding governor and they report to us on a regular basis.   Again, Ofsted commented 

favourably on our approach to safeguarding our students. 

Budget  

You will have noticed – and may have taken part in – the campaign to lobby the government for a 

fair funding formula for schools.  Like most schools, our real terms budget has reduced and we have 

had to make savings to balance the books.  Fortunately, prudent financial management has meant 

that these cuts have not been as severe as in some other schools but we have had to take some 

extremely difficult decisions within the context of a revised staffing structure.  Our guiding principle 

during this process was to minimise any impact on students.    

We await the detail of the latest government statement with interest. 

 



Contact with students, parents & carers  

You will find governors at most events, whether it is at the Christmas fayre, prize giving, open 

evenings, drama and dance performances, art exhibitions or business days. Please do come and talk 

to us – we can be identified by our governor lanyards. There are also details of who we are and our 

roles on the website within the ‘Contact us’ section. 

If you would like to contact us, please email governors@chaileyschool.org 

  

Thanks  

On behalf of the governors, I would like to thank Mrs Key, the senior leadership team, the teaching 

staff and the support staff for their hard work during the year.   

Special thanks also to the Friends of Chailey School, an incredibly hard working group of parents and 

carers, who support the school through fundraising events.  Please do support them if you can.   

Finally, our clerk, Mrs Hilton, is stepping down to focus on her role as PA to Mrs Key.  I, in particular, 

am indebted to her for her support and good humour. 

Chailey School is a very special place and that is in large part thanks to the people who work and 

study here. 

 

  

David Whelpton  
Chair of Governors  
Summer 2017 
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