
      SCHOOL: COVID-19 CATCH UP PREMIUM PLAN   
 
 

Total allocation of funding based on £80pp = £62,560 
 
 
 
 
 
 
 

A broad and engaging curriculum with  
a focus on vocabulary acquisition 
GL Assessments used as baseline to  
identify students for literacy  
intervention 
Adapted curriculum and targeted  
intervention in response to lockdown  
Frequent low stakes testing and clearly  
defined formative assessment practice 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chailey teachers deliver after school 
intervention  
to small groups of Year 11 students 
One to one online tuition in maths and English  
for Year 10 and 11 students 
Maths and literacy intervention during school 
day 
Additional Science and English intervention in 
C&C 
 

Programme to engage parents in supporting the  
mental health, well-being, stress management  
and learning of their children 
A whole-school programme to inspire, engage,  
enthuse and teach students and their parents  
and carers about the daily learning behaviours 
Summer school to aid Y6-7 transition 
Support for students to help improve attendance 
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Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
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Y11 disadvantaged 
students that did not 
access English Language 
home learning during 
lockdown need support to 
catch up.  
 
Students who opted out 
during lockdown need to 
feel positive about their 
skills in tackling their 
exams and achieving the 
best possible grades. 

Students are either attending 
sessions or submitting work 
from the Home Learning 
vidcasts. 
 
Students will understand the 
demands of each question and 
how to approach them.  

Four one hour after school 
sessions for four different groups 
of students. 
 
Plus 30 minute tutor time 
sessions for those students who 
cannot stay after school (no 
cost). 
 
Four Chailey English staff deliver 
the intervention. (This is an 
additional intervention specific 
to COVID and therefore staff are 
paid.) 
 
 

Attendance at sessions (non- 
attendance results in a detention). 
Student voice will indicate student’s 
views on how well the sessions are 
working. 
 
English teachers closely monitored 
and assessed home learning through 
lockdown and provided feedback.  
Staff feel positive that this data is 
being used to help disadvantaged 
students that struggled during 
lockdown.  

Students feel confident 
that they have caught up. 
Students will be able to 
approach the two trial 
English Language exams at 
the end of November 
having covered all aspects 
of the papers. 

Cost 

106 students 
£1,280 
£33.32 equipment 
for students  
 
 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  



SCHOOL:  COVID-19 CATCH UP PREMIUM PLAN   
FOCUS AREA OF SPEND  

 4 

 

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

Y10 and 11 disadvantaged 
students predicted to 
make low progress in 
English /maths. 
 
Online one to one tutoring 
programme helps students 
to close the gap on specific 
skills / topics. 

Students attend My Tutor 
sessions. 
 
Feedback from tutors and 
students is positive. 

Students attend either at home 
or in school. 
 
Support students with 
attendance NB 
 
Weekly contact with home via 
email and phone calls to ensure 
attendance. 
SB 

Students’ predicted grades increase in 
trial exams at end of November. 
 
 
 
 
 
 
 
 

Students will achieve 4/5 
in maths / English to 
improve life chances.   
 
Minimal workload impact 
on subject staff. 
 
School attainment in 
English and maths 
improves. 

Cost 

£13,200 (My 
Tutor) 
 
£69.07 
(Equipment for 
students e.g. 
headsets) 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
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Y11 disadvantaged 
students predicted to 
make low progress:  

All subject teachers deliver 
after school intervention to 
small groups of students. 
Additional English and 
Science intervention in C&C. 
 

Select and book students on 
intervention timetable 

Students’ predicted grades increase in 
trial exams at end of November. 
 
Attendance at sessions. 
Student voice will indicate student’s 
views on how well the sessions are 
working. 
 

Progress 8 improves 
across all subjects. 

Cost 

£4,110.08 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

KS3 Reading age 
attainment 

In year 7 last year, 18 
students fell under the 
national average. This 
year, it has nearly 
doubled (39 students). 
 
GL Assessment 
 

One to one teaching of Rapid 
Plus Reading Scheme. 
 
Years 8 and 9 
Lessons taught by VHO AND FK. 
 
 
Year 7 
21 students whose Reading age 
is 8.6 or below.  Lessons taught 
by VHO, DM and AK 
 

NGRT used to assess reading 
ages. 
Students timetabled during 
school day. 

Data due mid October. Reading ages will increase 
and students’ literacy will 
improve. 
 

Cost 

£2628.32 
Staff costs - 
£3171.12`` 
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Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

Vulnerable need support and 
strategies to catch-up. 
 
Student behaviour:  
Need to develop the learning 
behaviours that support 
retention and recall and 
accelerate progress.   
 
Need to develop strategies to 
build memory and study 
habits and to tackle 
procrastination. 
 
Need to develop strategies to 
manage daily productivity 
and well-being to improve 
attention, engagement, focus 
and resilience 
 
Parent and carer support: 
Provide parents with support 
and information to help them 
help their children to develop 
daily behaviours that support 
well-being, mind 
management and unleash 
learning 

 
 

A whole-school programme to 
inspire, engage, enthuse and 
teach students and their 
parents and carers about the 
daily learning behaviours that 
transform progress, retention 
and understanding.   
 
We would see students 
engaged in “learning hygiene” 
type behaviours every evening.  
There would be a Self-Directed 
Study hour every evening Mon 
to Thu with students engaged 
in both homeworks and self-
directed study tasks to help 
secure learning, memory and 
recall experiences from the day 
 
Students would have a strong 
awareness of the need to 
develop and manage a daily 
plan to support great well-
being, learning and mind 
management 
 

During C&C: 
Students watch short videos that 
introduce new learning 
behaviours and systems that 
support excellent retention and 
recall.  They will then be set 
Learning #NeuroNinja challenges 
to engage in each week to build 
the distinct skills into their 
approach to study.   
 
Videos are provided for parents 
and carers at home so they can 
watch alongside their children 
and support them to adopt the 
learning, well-being and mind 
management behaviours 
 
Stuck students are supported by 
pastoral staff, linked with 
resources supplied to parents 
and carers, to apply bespoke 
strategies from Support Pack 
video courses to tackle specific 
issues, for example, 
procrastination, exam anxiety, 
revision, perfectionism etc. 

Learning behaviours will be discussed 
daily and students will have adopted 
the Self-Directed Study Hour across 
the school.  Homework will be 
supporting the learning hygiene skills 
students have adopted and there will 
be a connected, rich and common 
language around which teachers, 
students, parents and carers converse 
in relation to the daily behaviours 
that enhance learning.   
 
Metacognitive skills of well-being, 
mind management and unleashing 
learning will be established across 
tutorial sessions, in parents and carer 
meetings and in webinars provided 54 
times a year for parents and carers. 
 
Every child will be provided with 
access to information about the 
incredible potential of their brains 
and the research-evidenced 
behaviours that support great well-
being, mind management, resilience 
and learning. 

Students will improve 
their recall, retention, 
motivation and well-being 
 
Parents and carers will be 
clear about how they can 
contribute as a community 
to the learning based 
efforts of the school. 
 
Marginal gains accrued 
across a range of 
metacognitive areas and 
skills will support students 
to improve their 
attainment and progress 
 
Students will have 
improved well-being and 
self-awareness of the 
behaviours that improve 
daily learning and 
resilience 

Cost 
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Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

Need to intervene early 
with students making low 
progress 
 
Need to engage parents in 
supporting the mental 
health, well-being, stress 
management and learning 
of their children; 
Need to bolster parental 
engagement and help 
parents support their 
children with aspects of 
learning; 
 
Need to support parents to 
help their children develop 
a range of daily behaviours 
that improve well-being, 
resilience, mind 
management and learning 
and progress. 
 
Need to provide 
vulnerable students with 
live modelling in their own 

Students and parents buy into 
support and are engaged in an 
ongoing dialogue and 
relationship with the 
#NeuroNinja coach throughout 
the school year 
 
Students and parents apply 
suggestions and strategies 
delivered through coaching 
sessions and are open to 
further development of skills 
 
Students learn key skills of 
learning hygiene, the reason for 
them, how to apply them and 
when to do them. 
 
Students and parents and 
carers develop an organic, 
flexible and ever improving 
daily plan to support children in 
their learning and well-being 
behaviours 

Bespoke coaching for an 
identified cohort (Between 30 
and 40 students and their 
parents and carers) 
 
Coaching support occurs in the 
evenings with students, every 
session is written up and 
information shared with parents 
and students.  There will be 
resources to support the 
development learning and well-
being skills and there will be a 
rolling programme of sessions 
teaching and modelling for 
students the daily behaviours 
that promote excellence 
 
Key relationships and stronger 
partnerships will be forged with 
parents and carers and they will 
be given support to help with the 
complex, challenging and difficult 
role of supporting their children 
to develop the behaviours of 
self-directed study, self-

Students will apply the learning 
science to their study strategies, once 
we have taught them what works, 
why it works and how to make it work 
for them; it will have a large impact 
on their recall and their future 
progress.   
 
Students will engage in Self-Directed 
Study Hour in the evening and apply 
learning hygiene strategies 
throughout the day 
 
Students will be aware of key well-
being behaviours and the importance 
of self-care to achievement, 
attainment and learning will be 
established as fundamental to 
progress and parents and carers will 
be supported to help their children 
improve these behaviours 
 
All parents and carers whose children 
have a coach will be offered bespoke 
help to apply the suggested 

Student progress will 
increase. 
 
Students will improve 
their learning behaviours, 
resilience, attention, focus 
and engagement. 
 
Students will improve 
their motivation and be 
informed, engaged and 
inspired in the ways they 
can improve both their 
daily learning experiences 
and the quality of their 
mood, well-being and 
mental health 
 
Students will develop self-
directed study and self-
care routines that 
enhance their learning, 
progress and prepare 
them well for GCSEs, post-
16 and life 
Cost (£5000 as above) 
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Summer School 
 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

Most students 
transitioning to Chailey 

Summer school Student and family voice (taken 
verbally) 

Students and families 
report students happy and 

homes in the evening of 
the key behaviours that 
successful learners carry 
out every day 
 

awareness and resilience that 
will improve progress, 
attainment and achievement 

behaviours and strategies with their 
child directly £5000 (Action 

your Potential) 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

Teachers recognised that 
many Year 10 students 
returned to school lacking 
in motivation.  Students 
were worried about being 
behind and were 
concerned about 
examinations in Y11.  
Students lacked resilience; 
and were not participating 
actively in lessons. 

Students take on board the 
feedback from teachers’  and 
understand how to be ready to 
learn and able to achieve. 
 

A special assembly set out the 
expectations for classroom 
behaviour and aimed to inspire 
students. 
 
Students who achieved the 
expected standard for Attitude 
to learning in their Progress 
Report would be rewarded with 
a trip to Thorpe Park.  
 

Staff felt supported by this 
intervention because their concerns 
had been listened to. 
Behaviour for learning improves. 
Progress Reports will show improved 
ATL scores.   

Students will have a clear 
understanding of what is 
expected of them in 
lessons.   Students’ focus 
on learning will improve 
and as a result will be 
more successful. 
Cost 

PPG lunches: 
£38.40 
Thorpe Park: 
£1347.50 
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School had no opportunity 
to come onto the school 
site physically and meet 
staff.  This means students 
confidence about 
transition was lowered and 
their anxiety about starting 
a new school was 
heightened.  It was 
important students were 
able to arrive at school in 
September 2021 having 
made friends neviith our 
be familiar w 
 
Students in year 7 spent 
some of their first year at 
school with ‘remote 
learning’.  During this time 
a new main building was 
finished and students 
returned to a different 
physical school 
environment.  This 

Students attended a five day 
summer school which was 
designed for students to meet 
other young people from their 
tutor groups and work together 
on skills and activities which 
promoted the Chailey values of 
Resilience, Independence, 
Creativity, Kindness, 
Community and Participation. 
 
 
 
 
 

Use of an outside provider which 
then employed some school staff 
for the week. 
 
Mixture of activities to: 
1-promote team building and 
leadership 
2-Introduce new skills 
3-Introduce students to Chailey 
values of resilience, 
independence, creativity, 
kindness, participation and 
community 

 
Family voice: – on final day of 
provision families were offered a tour 
of our new school building.  All 
feedback was positive.  Many families 
enquired about us offering a similar 
provision next year.  Comments 
made:  
1-Made new friends 
2-Learned about the building 
3-Met some staff 
4-Enjoyed learning new skills  
5-Now confident about starting 
school 
6-Now excited and want school to 
start soon 
 
Student voice: 
1-100% would recommend to next 
year’s students 
2-Best benefits – making friends in 
new tutor groups, breaking up 
boredom of holiday, exciting and 
different activities where they 
learned new skills 
3-Made friends with students in next 
year up 
 
QA by Head Teacher during week 
observed calm and purposeful 
activities, learning new skills and 
making new friends 
 

confident to start 
secondary school. 
Many students made 
friends before they 
started. 
 
Student voice 100% 
enjoyed the provision, 
made friends, learned 
about the school 
environment, met 
teachers and were able to 
begin Chailey on the first 
day of term. 
 
The first month of 
secondary – year 7 settled 
in very well (even better 
than normal).  Lots of 
reward points.  Students 
settled and ready for the 
next stage of their 
learning. 
Cost 

All costs met by 
DfE 
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Excellent success and school currently 
looking at providing a similar 
experience for next year’s intake 
 

 
2021-2022 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

Need to refresh Reading 
culture and improve 
reading comprehension. 

Students will follow the text in 
their own copies and enjoy the 
shared experience.  Students’ 
confidence in reading will 
increase. 

Key Stage 3 Tutors will read to 
their groups in Community and 
Culture three times per week. 
The English faculty chose rich 
and diverse texts. 
 A small minority of staff lacked 
confidence around reading aloud 
therefore: workshops and 
support from SLT were made 
available; chapter summaries 
were provided 
 

Tutor groups will be engaged in the 
novels.  Staff appreciate that  

Students’ pleasure in 

reading increases.  

Students’ reading is age 

appropriate. 

 

Cost 

£2539 for term 
one books 
 
£5000 for further 
class books 

 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  
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What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

 
Attendance support for 
SEND/ PP. 
 
Data shows that 
attendance for 
vulnerable students was 
an issue in 2015-2016 
but intensive work 
narrowed this gap.  The 
pandemic has again 
highlighted these 
inequalities. 
 
            19/20          20/21 
All        95.5%         94.3% 
SEN     92.2%         87.4% 
PP        91.95%    90.97% 
 
 
 

 
More targeted support for hard 
to reach families and those 
with anxieties about attending 
support 
 
 
This will build up trust between 
families and the school and 
enable students to feel 
confident about attending 
school again 
 
The attendance of targeted 
students will increase and so 
will their well-being and 
progress in school 

 
Half a day additional support 
from a specialist worker to keep 
in close contact with families and 
provide the support needed to 
understand and tackle issues and 
reintegrate into school 

 
The extra capacity will support 
existing staff in their work with 
families and offer the level of trust 
families need. 
 
Staff will be supported in being able 
to achieve their roles. 
 
The extra capacity has been 
welcomed by staff. 

 
Attendance improved 
Teachers able to teach all 
class more effectively 
leading to better student 
outcomes. 
 
Students more resilient 
and able to progress 
beyond school to 
appropriate further 
learning. 
Cost 

£5500 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
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Need for baseline data in 
maths to accurately 
measure progress across 
years 7 and 8 and to 
implement effective 
intervention. 

Teachers will have a detailed 
overview of gaps in students’ 
knowledge.  
White Rose booklets will be 
used to provide 
differentiated activities to 
sharpen Wave 1 
intervention.   
 

GL Maths baseline tests in 
Years 7 and 8. 
All students provided with a 
booklet. 
 

Curriculum is adjusted to address 
gaps.  Intervention is personalised for 
every student. 

Maths outcomes will 
improve. 

Cost 

£2500 (White 
Rose) 

 
 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

KS3 Reading age 
attainment 

 
GL Assessment 
 

One to one teaching of Rapid 
Plus Reading Scheme. 
 
Years 8 and 9 
Lessons taught by VHO, School 
librarian and experienced 
mentor 
 
 
Year 7 
students whose Reading age is 
8.6 or below.  Lessons taught 

NGRT used to assess reading 
ages. 
Students timetabled during 
school day. 

Data due December 2021 Reading ages will increase 
and students’ literacy will 
improve. 
 

Cost 
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by VHO, School librarian and 
experienced mentor 
 

Staff £1096 

Problem (why)?  Intervention Description (what?)  Implementation Activities (how?)  Implementation Outcomes (how well?)  Final Outcomes (and so?)  

What needs to change e.g. teacher 
behaviour, student behaviour, 
attainment?  

What are the essential ‘active ingredients’ 
of the intervention? What activities and 
behaviours will you see when it is working? 

How will it be done? 
What blend of activities are required?  
 

How will you know that it is working?  
Do staff feel the approach is feasible and useful?  
 

How will pupils, teachers and the 
school benefit?  
 

KS3 maths  attainment 

 
GL Assessment 
 
 
 

 
Small group maths intervention 
 
Curriculum support to ensure 
all students make good 
progress 

NGRT used to assess need 
Students timetabled during 
school day. 

Data due December 2021 Ability to make further 
progress maximised 

Cost 

Staff £6202 
 
White rose 
£2441.00 

 


